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Dr. Rosa M. Colon-Kolacko, Sr. Vice President of System
Learning and Chief Diversity Officer

Jill Schwab, M.Ed., Leadership Development Manager

M. Lynn Fischer, Founder/CEQO, Catalyst Learning Company
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Agenda
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The Vision of System Learning
A Integrating HR/Learning & Talent Management
A Talent Management and Learning Processes
A Begin with the end in mind: Long Term Goals

A Talent Management
A The fundamentals for success
A Latest trends and tools

AChristianads Learning Institut
and Career Development

A Succession Planning
A Factors/challenges defined
A Best practices in healthcare

< 0
A Wrap up and Q/Q CATALYE'IQ&GEARHINE
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Polling: Questian
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Research shows that 20% of hospitals actively engage in
succession planning.

ADoes your hospital have a formal succession planning
process?

- Yes
- No
-Somewhat : | Om not sur e
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Human Capital

> & & & 6 > S 6 6 6 DO O 6 6 6 DS 6 6 O > 6 6 > o

i g
i

o

Learning & Talent
Management

HR Strateqy &
Services

ALearning Institute

ACoaching & Career Development
ALeadership capability

ATalent Management

AWorkforce planning / supply
strategies

ARecruitment / sourcing

A Employee Relations / Business

A Best people/
mgt practices /

partners discernment ASuccession Planning
A Rewards / Compensation AKnowledge Alnclusion & Cultural Competency
A Benefits and Wellness elEED) ALearning Services

ASystem-wide learning strategy
AOrganization Effectiveness/Change

A Performance management,
coaching and corrective action

A Compliance, legal Management
AHR Service Delivery dsystems AEmployee Experience/
On-Boarding

Leading HR practices to foster a Learning and Inclusion accelerating
great place to work to meet organization transformation and higher levels
workforce needs of performance
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System Learning Visiomand Services:Framework
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Vision

We strive to be recognized as an inclusive "people developer" learning
organization and culturally competent healthcare leader that provides
ongoing growth opportunities to our colleagues and the best care to

our patients and community.

Client-Focused Process

A Organizational Excellence

System Learning
Centers of Excellence

System Leamning Solutions

Organizational Alignment

Coaching & Career
Development

Meeds / Goals
Arzescment

Cultural Competency /
Diwvarsity & Inclusion

Custamer
Project Launch

Emplayee Experence &
On-Boarding

Learning Services
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Talent Management
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System Learning Purpose:

Our commitment to Learning,

People Developmentand Inclusion
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A Grow leadership capacity to deliver our
Focus on Excellence goals and foster a
Great Place to Work environment

A Implement strategies and programs to
continue evolving our culture to
accelerate transformation in the areas of
change, learning, and coaching

A Develop our colleagues at all levels to be
the best they can be while implementing
a system-wide learning strategy

A Advance workforce diversity and
Inclusion and become a leader in
culturally competent healthcare

A Accelerate the journey of becoming a
Learning Organization
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Talent: Management'&
Learning Pracesses
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[ Integrated Talent Management Process and Strategy }
/ Career \/Succession \/ Employee \/ Leadership \
Plannin Experience Development
Development J P : P
On- Boardlng Leadership Behaviors
Career Coaching Enhanced Succession Self-Assessment
Development Planning Planning Process SealEres SRy HBDI Individual & Team
Career Aspirations Talent Reviews (In Progress) S Eaailing Sie 360 Assessment
Healthcare Careers Promotion HI-Po Identification Enhanced Service Excellence Coaching
NEO Redesign Leadership Behaviors in Action

Leadership Forums
\ / \ / \ / \ Nursing Forums /
\

E-Learning Content Mandatory IT Strategic Projects
Services Development Education
Learning =
; Educat of s 0 . .
Council communiy LEArNiNg & Development Learning Management
ystem Y,
~
Team/Organization Assessments and Retreats Cu Itu re Culture Assessments Diversity and Inclusion
>oe o @ J
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System Learning 3 Yean PlanGoals
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A Grow our people by expanding development opportunities for
our colleagues at all levels

A Build leadership capabillity in the areas of Coaching, Culture of
Diversity, Inclusion and Responsibility

A Manage our leadership pipeline to ensure readiness to fill
workforce needs through the implementation of a robust
talent management process

A National recognition of Christiana Care as a learning and
culturally competent organization

A Measure the value of our learning and talent management
offerings, adopting a measurement methodology
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Talent: Management
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A Definition ddeveloping employees and leaders for the
future of the organization

Deliver the right people in the right place at the right time for the right cost

A Purpose 0

Aldentify the best talent to lead the organization in the future to
ensure continuity and enhance performance potential

ADevelop talent pools of future leaders
ABuild internal leadership capability

AEnsure that future leaders have the experiences and skills to be
successful

ADevelop potential successors in ways that align both system and
individual career needs
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Talent Management
Annual IntegratedProcess
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Staff Talent Review
PM/DeveIopment Leadership & Succe§S|on
Conversations PM/Coaching Planning

Conversations Organizational
High Potential
Review

Performance
Reviews Leader Performance

Reviews and
Development

Potential Review Planning

Discussions

Behaviors & Talent Talent
Assessment Development

Leadership Behaviors Plans
Assessment (Multirater)

High Potential Assessment
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Talent: ManagementiPotential-Review
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Process
A Know your talent
A Develop your talent
A Move your talent

KNOW your
Talent

Value to Organization
A Succession plans for key roles
A Development plans for key leaders

A Deployment strategies for key projects,
roles, or expansions

your

Talent
Outcomes

A Differentiation

A Leadership Development Plansd
short and long-term

A Deeper knowledge of organization -wide
talent
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Talent: Management: Tools
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1. Leadership Talent Management/Potential Review

Process
2. Know Your Talent
A Performance Management System High -Potential Report &
nominations
A Leader Profile &performance/potential worksheet
A Learning Agility dindicators of potential
A Potential Map &performance/potential matrix with
descriptions
A Potential Map worksheet &blank version
3. Develop Your Talent
A Talent Development Map dtypes of developmental activities
A What Makes an Experience Developmental? &guidelines for
developmental activities
Transforming Leadership CHRISTIANA CARE
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Learning Agility\Characteristics
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Leadership Potential is distinct from job performance: although the two often go together,

they rely on different characteristics and skills. Research links long

advancement to a combination of:
A Basic intelligence, variety (depth and breadth) of experience (across roles and challenges)

and

A Continuously learning to do new or different things
KEY CHARACTERISTICS OF LEARNING AGILE PEOPLE
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-term success and

Transformin
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Mental Agility

Curious

Get to the root causes
Comfortablewith complexity and
ambiguity

Find parallels and contrasts
Question conventional wisdom
Find solutions to tough problems
Read broadly
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Results Agility
A Build high performing teams
A Can pull off things against the odo
A Have drive and personal presence
A Very fexible and adaptable
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Leadersh

vough Discovery and Learning.

People Agqility

D v D v D Dy DD D D> D

Openminded

Seltaware

Personal improver
Comfortable with diversity
Can play many roles
Understand others

Like to help others succeed
Politically agile

Have a light touch

Deal with conflict constructively
Skilled cormunicator

Change Agility

A Tinkerer

A

A Introduce new slants @ CHR

Can take the heat

MSTIANA CARE
HEALTH SYSTEM




Talent: Management:Strategy Plan
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A Continue to implement Christiana Care Integrated Talent Management
and Talent Review process to ensure gaps in leadership talent are
identified and action plans are implemented to address identified

gaps.

Continue to validate high -potential leadership and staff nominations,
develop and execute talent development plans.

Provide education and tools to enhance the coaching capability of our
leaders.

Offer an enhanced leadership education curriculum for our leaders
Including Residents and Physicians.

Establish a Diverse Talent Pool Leadership Forum to foster the growth
and development opportunities for high potentials.

Implement a high potential leadership accelerated program.

o o Po  Io  To Do

Continue to proactively look for external talent where internal
succession planning gaps are identified.
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What We Need To Do
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Enterprise 2.0
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